
Super A-Mart rides its own wave of profit in retail maelstrom
Coing places
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Alex Tilbury

EDDIE MacDonald is a
retailer in a sweet spot.

He knows many of his rivals
in retail heartland are hurting
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consumers who are neryous
aboutmaking exPensive
purchases while emploYment is
uncertain.

But as the chief executive
officer of SuperA-Mart,
Queensland's largest discount
furniture and bedding retailer
with a 20 per cent market
share, business is looking good.

The company now has a
chain of30 stores in all states
exceptTasmania aìthough it
has plans to open there and in
the Northern Territorjr.

The next superstore, its
fourth in Melbourne, will oPen
its doors in Springvale, right
across from a new IKEA.

"People in Melbourne shoP
more, they are our best stores,
the housing market,is stronger
and more than double
Queensland in terms of
housing starts," Mr
MacDonald said. "Rent is
cheaper in Melbourne. I want
mv 20 Melbourne stores. The
ttar¿ Uit lr finding the right
sites."

Super A-Mart, founded bY
businessman John Van
Lieshout in 1972, has flourished
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While most retailers are
struggling as deep discounting
erodes margins and are being
faced with the ever-increasing
threat of online comPetitors,
Super A-Mart sees
opportunities for ex¡lansion.

"Traffic is flat but we are
selling more to our customers,
we arè getting more out of the
traffic," Mr MacDonald told
TheCourier-Mail.

"For us, we don't have
Westfield chargingus high
rents like other sPecialitY
retailers and we don t have the
online threat, for us ifs actuaìlY
an opportunþ.

ith
60 oer cent female on an
income of $50,000-$100,000.

Mr MacDonald has
streamlined SuPer A-Mart into
an efficient machine now with
35 suppliers, comPared with
170 piéviously, and has brought
the èompany's IT out of the
dark ages, so anY emPloYee can
find any product in anY store
ouicklv.' It's á big problem if You've
sot $60 million worth of stock
6ut you don't know where
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Mr MacDonald said
furniture sales are Pegged to
new housing approvals, which
are down 60 pèr cent since the
GFC.

"Ifs been a crazy fewYears.

were
in

Queensland, why not in other

states?." he said. "Now our new
stores interstate are our best
stores. Thev are more
successful fhan anY ofus could
have imasined. The housing
market iibetter there but theY

have never seen a concePtlike
ours, abig-boxfumiture
retailer.

"We have found we are
frlline a void. Our comPetitors
are Fäntastic Fumiture, which
is a different ProPosition to us

as our stores are three times as

bis. and IKEA doesn't do
iniórest-free fi nance and
Harvey Norman is a lot more

'So a lot of the forces
swirling around other
retailers are not
swirl¡ng around us,

we don't have the
same problems'
Eddie MacDonald
(picturedl

offewer peoPle.
'"We now get higher

chain.
"Our margin is uP six Points

and we want to get to 80 stores

- opening ProbablY four I- openmg
vear - in the

a
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We have to make sure we

I Super A-Mart founded
in 1972 bY John Van
Lieshout

I ownei'since'zôoe oY

lronbridge.CaPital . ..
I Has 2Oolo of Qld market

I Has 3O stores nationallY

I Plans exPansion to 8O
stores

intention is but obviouslY a sale

in the current environment is
probably.notvalue
mÍxlmlsrng.

"The sharemarket is

diabolical at the moment' It's

this sort of growth Potential."
And he should know. Mr

MacDonald is a long-term

e
er

the Colorado GrouP, which
was placed into administration
in March with the receiver
Ferrier Hodgson looking for a

buver.
Colorado's five keY retail

brands include Colorado,
Mathers, Williams, JAG and
Diana Ferrari. There were 434
stores across Australia and
New Zealand, emPloYing aþout
3400 people and bY June theY
ctosed 139 stores and shed 1042

emolovees.
Mr MacDonald attracted a

lot oftalented Personnel from
his Colorado daYs to SuPer
A-Mart, including Matthew
Keavs. chief information
offróei and Tishara Mina in
human resources.

"We are like the Bunnings of
furniture, orJB Hi-Fi," he said.

"At a lot of other fumiture
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"So a lot ofthe forces
swirling around other retailers
are not swirling around us, we
don't have the same Problems.

"We don't have globaì
competitors coming in, the
only one is IKEA and theY
have been here for years and
they are a different
proposition.

something more
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